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Recommended Tools

Use the battery operated 
drill with the 3/16 drill bit and 
drill out the six lock cover 
rivets.  Then remove the 
cover and carefully set it 
aside.

Next drill out the two lock 
rivets on the other side of 
the shutter.

Slide the lock bars off the 
lock and grab one of the 
lock bars and remove it from 
the shutter curtain. This will 
make it easier to remove the 
old lock.

1. 2.

3. 4.

Lock Replacement

•	 Battery-operated drill with magnetic bit 
•	 3/16 Drill Bit
•	 Rivet Gun
•	 Eight (8) 3/16 rivets (provided by QMI)

Steps

Begin by raising the shutter 
curtain up.

Place the new lock in and 
slide the lock bar back into 
the shutter.  Then re-attach 
the lock bars back onto the 
new lock.  Make sure to put 
the rubber pads back over 
the part that connects the 
bar to the lock.

Take the rivet gun and re-
attach the two lock rivets 
that hold the lock in place.

5. 6.
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Pick up the lock cover and 
take a rivet gun and re-
attach the six 3/16 inch lock 
rivets on the other side.

Test the lock by lowering the 
shutter and locking it and 
unlocking it.

8.7.

When finished, take a rag 
and any cleaning product to 
clean any finger prints or dirt 
that may have gotten on it 
while it was being repaired.

9.


